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Market  Driving  Forces 

•  Changing  U.S.  Workforce 

•  New  Hardware,  Software,  and 

Communications  Products 

•  Growing  Application  Backlog 
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Market  Driving  Forces 

Unpredictable  Need  for  Specific 
Resources 
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Professional  Services 
Market  Growth  Inhibitors 

•  Lack  of  Qualified  Personnel 

•  Investment  Required  for  Internal 
Education/Training 
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Professional  Services 
Market  Growth  Inhibitors 

•  More  Capital-intensive  Business 
Means  Higher  Added- Value  Services 

•  Competiton  from: 

-  Packaged  Software  Products 

-  In-House  Departments  or 
Subsidiaries 
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Major  Vendors'  Shares  of  Total 
U.S.  Professional  Services  Market — 1988 
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Major  Vendors'  Shares  of  Total 
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Boeing  Computer  Services 
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Combined  Market  Shares  of  Top  10 
Professional  Services  Vendors*, 
1984  through  1987 
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by  Vendor  Type,  1987 
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by  Application  Area 
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Professional  Services  Firms  as 
Acquisition  Targets 

•  "Buy  versus  Build"  for  Key  Capabilities 

•  Wall  Street  Cycles 

-  Previously:  Hardware  and  Software  In 

-  Now:  Hardware  and  Software  Out, 
Services  In 

•  Professional  Services  Firms  Are 
Undervalued 
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Growing  Role  of  Temporary 
Personnel  Agencies 

•  Driving  Force:  Shortages  of  Qualified 
IS  Personnel 

•  Temporary  Firms  Offer  Short-Term 
Solutions 

•  Economics  of  Temporary  Personnel 
Agencies 

-  Low  Cost  of  Entry 

-  Limited  Added- Value  Services 
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Big-Eight  Accounting 
Professional  Services 

•  Predominately  Accounting/Audit 

•  Professional  Services  Growing  Faster 

•  Andersen  Consulting  Reorganization 

•  Entering  Software  Markets 

-  AndcTstn's  Foundation 

-  Peat  Marwick's  Catalyst 

•  Mergers/Acquisitions/Strategic 
Alliances 
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Significant  Mergers/Acquisitions  in 
Professional  Services  (1988) 

.  EDS/M&SD 

•  Emhart  (Planning  Research)/ 
Advanced  Technology 

•  NYNEX/AGS 

•  Ford  Aerospace/BDM  Intl 

•  Logica  (U.K.)/Data  Architects 
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Significant  Mergers/Acquisitions  in 
Professional  Services  (1988) 

•  AEG  (FRG)/DYNCORP 

•  Oracle/Falcon 

•  CSC/Index  Group 

•  Cincinnati  Bel Wanguard 

•  Adia/Computer  Dynamics 

•  Knoll  Capital/C3 
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opportunities  and  Recommendations 

•  specialize 

•  Develop  Alliances  within  Other 
Delivery  Modes 

•  Enhance  Education  and  Training 
Offerings 

•  Follow  Standards  and  Regulatory 
Processes 

•  Monitor  New  Technologies 
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